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Definition of stress   
The Health and Safety Executive defines stress as “the adverse reaction people have to excessive pressure from the 
types of demand placed on them”.  It makes an important distinction between pressure which can be stimulating and 
motivating and excessive pressure which can reduce work performance and can be detrimental to individuals’ health.   
   

Roles & Responsibilities 
Haynes Lower School is committed to protecting the health, safety and welfare of all staff.  We recognise that 
workplace stress is a serious occupational health concern and support the importance or identifying and reducing 
workplace stressors which can affect individuals’ health and well-being.   
   
Senior Leaders & Governors will:   

• Promote a culture where all staff are valued and are treated with consideration and where they feel able to 
raise concerns on stress-related matters and receive a constructive response 

• Provide staff with information about stress awareness, developing strategies to alleviate stress, sources of 
support and relevant training 

• Identify potential causes of workplace stress, conduct risk assessments, in consultation with staff to eliminate 
any adverse effects, as far as reasonably practicable and introduce control measures 

• Adopt a process for the automatic referral of any colleagues to the Occupational Health Service and offer 
counselling through the Employee Assistance Programme for any stress-related absences of three weeks or 
more; Via Human resources team 

• Not tolerate any form of aggressive, intimidating or other unacceptable behaviour from any member of staff 
and will take immediate action to address this 

• Make staff aware of the effects that their behaviour can have on colleagues and of their responsibilities in 
preventing unnecessary stress 

• Have recognised two-way systems in place for communicating with all staff 

• Actively work to achieve the Health and Safety Executive’s Management Standards in respect of workplace 
stress (Appendix A) 

• Ensure that they understand their health and safety and welfare responsibilities for staff and pupils and 
attend training as required 

• Ensure that appropriate Stress and other risk assessments take place in their work area and that 
recommendations are implemented 
 

 
 Line Managers will:    

• Ensure that all staff understand their job roles and that they have the necessary training and support to carry 
out their duties 

• Ensure that there is regular two-way communication between with staff on work matters 

• Monitor workloads to ensure that they are manageable and be alert to signs of stress. 

• Monitor working hours and overtime to ensure an appropriate work/life balance 

• Monitor staff sickness absence, and have support meetings with them if any patterns emerge 

• Understand that personal issues and pressures at work may have a temporary effect on work performance, 
and take that into account during any appraisal or capability procedures 
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• Be vigilant and take prompt supportive action when a member of staff shows signs of experiencing stress or 
emotional distress 

• Ensure that staff are made aware of sources of support 

• Conduct return to work discussions following sickness absence 

• Take appropriate action to integrate staff back into work following sickness absence 

• Ensure that any unacceptable behaviour, including bullying and harassment is not tolerated in their work area 

• Take immediate action to investigate any allegations of bullying and harassment 

• Ensure that staff are provided with meaningful developmental opportunities 

   
Staff will:    

• Treat each other with empathy and respect 

• Keep in mind the workload and wellbeing of other members of staff 

• Support member of staff if they become stressed, such as by providing practical assistance or emotional 
reassurance 

• Take care of their health and emotional well-being and seek medical help when appropriate 

• Report honestly about their wellbeing and let other members of staff know when they need support 

• Follow the school’s policy on out-of-school hours working, including guidance on when it is and isn’t 
reasonable to respond to communications 

• Contribute positively towards morale and team spirit 

• Take part in training opportunities that promote their wellbeing 

• Attend appointments with the school’s occupational health provider when requested 

Managing specific wellbeing issues 
The school will support and discuss options with any staff that raise wellbeing issues, such as if they are experiencing 
significant stress at school or in their personal lives. 
 
Where possible, support will be given by line managers or senior staff.  This could be through: 

 Giving staff time off to deal with a personal crisis 

 Arranging external support such as counselling or occupational health services 

 Completing a risk assessment and following through with any actions identified 

 Reassessing their workload and deciding which tasks to prioritise 

 
At all times, the confidentiality and dignity of staff will be maintained. 
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Appendix A - Health and Safety Executive’s Management Standards   
   
Demands   

• Employees indicate that they are able to cope with the demands of their jobs; and   
• Systems are in place locally to respond to individual concerns   

Systems in place 
Regular performance management, open door policy, regular governor visits, regular support staff meetings and 
weekly staff meetings.    
   
Control   

• Employees indicate that they are able to have a say about the way they do their work; and   
• Systems are in place locally to respond to individual concerns.   

Systems in place 
Regular performance management, open door policy, regular governor visits, regular support staff meetings and 
weekly staff meetings. In addition to inset days and regular paper feedback exercises re their work load.    

   
Support   

• Employees indicate that they receive adequate information and support from their colleagues and superiors; 
and   

• Systems are in place to respond to individual concerns   
Systems in place 
Regular performance management, open door policy, regular governor visits, regular support staff meetings and 
weekly staff meetings. In addition to inset days and regular paper feedback exercises re their work load.    
   
Relationships    

• Employees indicate that they are not subjected to unacceptable behaviours e.g. bullying at work; and   
• Systems are in place locally to respond to individual concerns   

Systems in place are 
All as above with the addition of values education system working within the school giving pupils and staff equal 
rights to feedback on the workplace.    
      
Role   

• Employees indicate that they understand their role and responsibilities; and   
• Systems are in place locally to respond to individual concerns   

Systems in place 
Regular performance management, open door policy, regular governor visits, regular support staff meetings and 
weekly staff meetings. In addition to inset days and regular paper feedback exercises re their work load.    
 
Change   

• Employees indicate that the organisation engages with them frequently when undertaking an organisational 
change; and   

• Systems are in place to respond to any individual concerns.   
Systems in place 
In this school the systems in place are full consultation on any changes to be implemented and policies when set are 
agreed by all staff and governors.  Therefore ensuring that everyone is aware of changes to be made and can pass 
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comment during the consultation process. The open door policy is then used so that all teachers / support staff may 
have access to individual discussion as required.    
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Appendix B - Sources of support   
  
Teacher Support Network   
   08000 562561    
 www.teachersupport.info   
   

Schools’ Human Resources Team   
   Bedford Borough Council, 6th Floor, Borough Hall, Bedford, MK42 9AP   
   01234 228342   
   
Occupational Health Provider    
   Referrals through the Schools’ Human Resources Team   
   
Health and Safety Executive    
   www.hse.gov.uk   
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Appendix C - Identifying warning signs of stress 

The school recognises that individuals will react differently to stressful situations and become stressed by different 
situations and stimuli throughout their working lives. Because of this, it is important that staff understand the different 
factors that may cause themselves or their colleagues’ stress. 
 
The following sources of stress can often be attributed to work: 

 Overworking or undertaking work that does not match the employee’s skills and abilities 

 Fear of change and trying to cope with change, e.g. advancements in technology 

 Insufficient workload or not being able to use skills 

 Lack of job security 

 Poor relationships with colleagues and a lack of involvement 

 Harassment or bullying 

 Crisis management 

 Not having a long-term plan in place 

The school recognises that home and personal lives can also prove stressful for staff; bereavement, separation, financial 
and family problems make people more vulnerable to stress at work. It is common that a combination of stress at home 
and work can make people particularly stressed.  
 
The school will strive to identify and deal with symptoms of stress quickly in order to maintain a healthy workplace. 
 
The school has a legal requirement to actively respond where any employee displays symptoms of work-related stress.  
 
All members of staff will be aware of the warning signs that can indicate that a person may be having trouble managing 
stress, and look out for the following indicators when identifying stress in themselves or others: 
 

Behavioural Indicators Physical Indicators 

Difficulty sleeping Tiredness 

Changes in eating habits Indigestion & nausea 

Increased smoking or drinking Headaches 

Isolation from friends and family Aching muscles 

 Heart palpitations 

  

Mental Indicators Emotional Indicators 

Indecisiveness Anger or irritability 

Memory loss Anxiety 

Feelings of inadequacy Hypersensitivity 

Low self-esteem Feeling drained and lethargic 
 


